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Des Moines “I Have a Dream” Foundation
Mentor Guidelines

General Mentor Guidelines

1.  Mentors will have three significant contacts with their Dreamer per month, two of which are in person for at least one hour.  The third monthly contact, (plus more if you have time) may be by phone, letter, or the internet, depending on what works best for the Mentor and Dreamer.

2.  Mentors should generally not indulge their Dreamer with large gifts of money, food, extravagant outings, presents, etc., especially at the beginning of the relationship.  Smaller gifts during an outing, such as a meal or a few school supplies, are appropriate. The one exception to this rule is books, which are always okay to give!  If your Dreamer asks for something and you are unsure about purchasing it, you should discuss the situation with IHAD staff.  Once the relationship is well established, some Mentors have taken their Dreamers on special, more extensive outings.  Please discuss these with IHAD staff in advance, as it may affect the Dreamer’s (or his/her family’s) expectations of the Mentor.  
3.  Mentors should always exhibit behavior that is respectful and illustrates equality towards members of the same and opposite sex, and all ethnic/racial and religious groups.  Mentors shall not make any comments that can be construed as racist, sexist, or bigoted.

4.  Mentors should not touch a Dreamer beyond a handshake until the relationship has become comfortable and trusting.  Be sure to discuss the status of the relationship with IHAD staff if there are ever any uncomfortable situations, or before initiating a hug or other physical contact beyond a handshake.  
5.  Mentors shall not show Dreamers sexually explicit material, have sexually explicit material in his/her home when the Dreamer is there, or take the Dreamer to sexually explicit movies or places where sexually explicit acts are performed.  

6.  Mentors should always avoid smoking, alcoholic beverages, and other illicit drugs when in the presence of Dreamers.  

7.  The Mentor shall respect the rights and wishes of the Dreamer and not coerce or shame the Dreamer into activities desired by the Mentor.

8.  The Mentor shall set reasonable limits for the Dreamer, and shall not violate the rules set by the Dreamer’s parents or the IHAD program.
9.  Mentors should always try to be accessible to their Dreamer when he/she has a question about something.

10.  Mentors should always be concerned about the progress of their Dreamer, and should remain open to different methods of helping her/him.  

11.  A Mentor shall inform IHAD staff immediately of any major crises or changes in her/his life (i.e. marriage, new living arrangement, death of a family member, unemployment, job changes, births, separation/divorce, major health issues) within one to two weeks of the event.  Evaluation of the Mentor’s relationship with the Dreamer, and of any ensuing changes in the relationship, will be made between the Mentor, IHAD staff, and the Dreamer’s family.
12.  It is very likely that Dreamers will develop expectations about their relationship with their Mentor.  Mentors should be alert to these expectations as they will be important to the Dreamer.  If the Mentor has any concerns about too-high or too-low expectations, she/he shall contact IHAD staff to discuss these issues.

13.  Sharing general information with others about your relationship with your Dreamer is acceptable, but personal details about your Dreamer, situations concerning the Dreamer’s family, and anything the Dreamer tells you in confidence are strictly confidential and should not be shared with others.  Appropriate IHAD personnel are exempt from this prohibition.

Any violation of the above stated policies may result in the immediate termination of the mentor-child relationship.
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