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Des Moines “I Have a Dream” Foundation

Mentor Tips
The Mentor Program is an integral part of the IHAD project, offering support, friendship, and encouragement to our Dreamers throughout their journey with “I Have a Dream”. The following process of recruiting, orientation, training, and matching is designed to protect the welfare of the Dreamers, and to ensure that the Mentor/Dreamer relationship is a safe and positive experience for all concerned.
· Be a Friend, not a “buddy.”  Look out for the dreamer’s best interests and encourage them to reach their potential.  Buddies tell others what they want to hear; sometimes you will have to tell your dreamer things they don’t want to hear.  Don’t be afraid to set limits or confront inappropriate behavior.  Be consistent.
· Be Patient with your Dreamer and his/her family.  It takes time to build relationships and earn trust.  Just because you don’t notice immediate changes with your dreamer, doesn’t mean you aren’t doing a good job.  Change comes slowly.

· Focus on the positives.

· Try not to lecture.  Provide suggestions for alternatives.

· Share your life experiences.

· Give positive feedback.  Try to be specific in your feedback.  Go beyond saying “good job.”  Try to say at least 4 positives for every negative.  That ratio of 4:1 is what every child should hear.
· I like the way you….
· You are very talented at…..
· Thank You
· You listen well.
· You are good at….
· You are creative!
· Encourage self motivation.

· Be yourself and encourage your dreamer to be his/her best self.

· Don’t make false promises.

· Accept your limits as a mentor.  Don’t try to fix their whole life.  You can not change their family or home environment.

· Feel free to include the dreamer’s family.   The dreamer may want a sibling to go along on the 1st few visits.
· Expect the dreamer and his/her family to communicate with you about meeting times.
· Use good communication skills.
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