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Des Moines “I Have a Dream” Foundation 

Mentor Information
The purpose of IHAD Mentors is to provide “I Have a Dream” students, or Dreamers, with a positive adult role model outside of the Dreamer’s family context.  The relationship should encourage a positive attitude in the student towards education, and should expose the Dreamer to a variety of new experiences, whether in the community or in the home.

Mentors are expected to spend time with their matched Dreamer at least three times per month, two of those times in face-to-face visits for at least one hour.  The third monthly contact and other contacts may be by phone, letter, or the internet, depending on what works best for the Mentor and Dreamer.  Mentors are expected to provide transportation for their Dreamer during these outings.
When possible, Mentors are expected to attend group meetings and activities with their Dreamer.  In addition, Mentors will occasionally be asked to help out with transportation for their Dreamer during large IHAD group outings.  There are no regular meeting sites for the personal, one-on-one meetings; these are left to the Mentor’s discretion.
Mentor gatherings will be held occasionally with guest speakers, centering on topics relevant to the Dreamer’s lives.  Mentors are strongly encouraged to attend these meetings, and will be able to meet and share information with one another.  
What can you expect from us?

IHAD personnel will check in with Mentors at least bimonthly during the first year of the relationship, and once every three months after the first year.  In addition, monthly updates and suggestions for activities to do with your Dreamer will be sent via e-mail (or post, if necessary).  Mentors will be informed of their Dreamer’s grades when appropriate, and will be updated on their Dreamer’s progress in school.  
Large group outings for Mentors, Dreamers, IHAD staff, and occasionally Mentor and Dreamer families will be held during the year.  Attendance is strongly encouraged, but is never mandatory.  

Mentors are expected to follow all IHAD guidelines as outlined on the enclosed sheet.  Whenever there is an issue of concern between a Mentor and a Dreamer, Mentors are expected to contact Melanie Dayton.
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